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REQUEST FOR PROPOSALS – MARKETING SERVICES 

 

1. Request: Barton Gilman LLP invites proposals from qualified parties to provide marketing 
services.  Such services include: 
 

a. Developing, managing, and implementing all areas of the firm’s marketing, 
communications, public relations, and business development efforts in Boston, 
Providence, New York, Philadelphia and Milford, Connecticut 

b. Firm-wide and individual attorney marketing and business development planning 
c. Overseeing the maintenance of the firm website, actively updating and maintaining 

all content, and incorporating Search Engine Optimization (SEO) strategies  
d. Develop strategies and content for public and media relations, social media, client 

and community engagement, including podcast series and video content 
e. Work with external vendor or provide graphic design and print services to lead the 

creation of print and electronic collateral materials, and promotional materials 
f. Maintaining and continuing to grow the firm’s branding campaign 
g. Assisting in planning and executing events and attorney-led webinars 
h. Providing internal communications about the firm's marketing and business 

development activities 
i. Tracking marketing activity, evaluating effectiveness, and reporting to firm leadership 
j. Proposing marketing plan and budget development as goals evolve, and expense 

tracking 
k. Developing and implementing procedures for the smooth operation of all areas of 

the marketing function 
 

2. Process Overview 
 

a. Vendors may apply for any or all of the services requested, indicating whether they 
would be partnering with other companies or professionals and/or utilizing 
subcontractors. 

b. Barton Gilman LLP will award work to the responsible and eligible vendor(s) whose 
proposal is responsive to the Request for Proposals (RFP) and is deemed by Barton 
Gilman LLP to be the most highly advantageous and in the best interest of the firm 

c. Proposals must be submitted by email only to: 
 
Matt Plain, Co-Managing Partner  
Barton Gilman LLP  
One Financial Plaza – 18th Floor 
Providence, Rhode Island 02903 
mplain@bglaw.com 
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3. Timeline: 
 

a. Request for Proposals announced – January 28, 2022 
b. Proposal due date – February 18, 5:00 PM EST.  Barton Gilman LLP reserves the 

right to reject any or all proposals in part or whole. 
c. Virtual interviews scheduled for finalists (anticipated) – Weeks of March 7th and 

March 14th, 2022 
d. Engagement Offers to Successful Vendors (anticipated) – April 4, 2022 

***NOTE: Due to COVID-19, interviews may not be held in person due to safety 
concerns.  Interviews are likely to be held virtually via Zoom.  
 

4. General Notes: 
 

a. Competitive proposals for the services specified will be received by Barton Gilman 
until the time and date indicated.  

b. Proposals received after time designated will not be accepted and any request for an 
extension will not be granted on an individual basis. However, Barton Gilman LLP 
and its Evaluation Committee may decide to extend the submission deadline for all 
vendors if it is determined that the timeframe is inadequate. 

c. Barton Gilman LLP and its Evaluation Committee prefers that the project be led by 
one prime contractor providing a single point of contact who will coordinate with 
the other vendors as applicable. 

d. Please submit one proposal if you are bidding on multiple items and include 
information regarding collaboration with other vendors or subcontractors. 

 
5. Overview of Barton Gilman LLP 

Barton Gilman is a forty-six attorney law firm.  We serve clients throughout the Northeast 
with offices in Boston, Providence, New York, Philadelphia, and Milford, Connecticut.  We 
offer legal services in over twenty-five service areas, including medical malpractice and aging 
services defense, professional liability defense, insurance coverage and bad faith litigation, 
premises and product liability, business and commercial litigation, education law, 
employment, as well as family law, trusts and estates, criminal defense, corporate formation 
and intellectual property. The firm and its attorneys have received numerous awards and 
accolades, including Best Lawyers, Best Law Firms, Best Places to Work Rhode Island, Outstanding 
Philanthropic Business, the Common Good Award, and Super Lawyers. 

6. Overview of Project 

Barton Gilman LLP seeks to strengthen its current marketing practices.  For the past six 
years, Barton Gilman LLP was assisted in its marketing, advertising, and public relations 
efforts by its Director of Marketing, a Barton Gilman LLP employee who oversaw all of the 
firm’s marketing efforts and coordinated with third-party vendors to assist with the 
implementation of strategy.  This included: website updates and maintenance; marketing data 
analytics; podcast coordination; blog coordination, editing, posting, and distributing; social 
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media posting and management; attorney biographies, headshots, and event photography; 
collateral and promotional design and material; advertising, announcements and 
media/public relations; email campaigns, holiday cards, and maintenance of contact lists; 
firm and attorney accomplishments and achievements; podcast production and promotion; 
internal and external trainings and webinars; sponsorships; and planning and budgeting.   

Currently, the firm is utilizing an external firm to provide interim services.   

In the past six years, the number of attorneys at Barton Gilman LLP has doubled and, 
during the same time period, the firm has grown from offices in Boston and Providence, to 
offices in Boston, Providence, Milford (CT), New York, and Philadelphia.  The firm 
anticipates that, over the next five years, it will continue to grow, at least at a similar rate, 
both in the number of attorneys and in jurisdictional reach. 

7. Costs 

Barton Gilman LLP seeks a vendor or vendors to develop a cost-effective yet 
comprehensive marketing strategy.  The Firm and the Evaluation Committee will allow 
flexibility regarding costs depending on the type and extent of services proposed.  

8. RFP Evaluation Criteria 
 

a. Please submit one proposal if you are bidding on multiple items and include 
information regarding subcontractors or partner vendors. 

b. Review of proposals including: 
i. Qualifications and experience of the project team 
ii. Demonstrated understanding of scope of work and suggested approach to 

project 
iii. Capacity to perform work within schedule and budget 
iv. Billing rates/cost proposals 
v. References 

c. Interviews: In-person or virtual meetings or conference calls may be requested of 
proposing vendors during the evaluation period. 

d. The Evaluation Committee is receptive to innovative ideas and value-added concepts 
provided in the proposal that will be considered and evaluated as part of the 
selection process. 
 

9. Proposal Evaluation 

Proposals will be evaluated by a committee which may be referred to as the “Evaluation 
Committee.” Proposals will be evaluated by the Review Committee consisting of five 
attorneys, representing Barton Gilman LLP’s five offices. The Evaluation Committee is 
comprised of attorneys from a range of practice areas and experiences.  The Evaluation 
Committee, along with Barton Gilman LLP’s ownership group, reserves the right to request 
additional information or clarification from a submitting vendor regarding the specifics of 
the proposal, negotiate modification, reject any and all proposals, and waive informalities or 
irregularities in a proposal, split or make the award in any manner most advantageous to 
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Barton Gilman LLP at the sole and exclusive discretion of the committee. Barton Gilman 
LLP and the Evaluation Committee prefers that the project be led by one prime contractor 
providing a single point of contact who will coordinate with any other vendors. 

10. Submission of Proposal Requirements 
 

a.  Summary Letter: Submission of the “Statement of Work” engagement letter will 
constitute a representation by your firm that your firm is willing and able to perform 
the commitments contained in the proposal. The letter must be signed by a person 
authorized by your firm to obligate your firm to perform the commitments 
contained in the proposal.  

b. Organization Identification: 
i. Name 
ii. Ownership structure 
iii. Name and telephone number of vendor and vendor’s contact person. 
iv. Brief biographies of team members with main point of contact indicated 
v. Number of years vendor has operated under this name. 
vi. Brief description of the nature of vendor's business. 
vii. Type of business organization 
viii. Website address 

c. Qualifications and Experience of Project Team 
i. Identify the key personnel to be assigned to the project, including their key 

responsibilities. 
ii. Include a brief summary of each individual’s qualifications and relevant 

experience. 
iii. Identify the proposed project manager who will be responsible for the day-

to-day execution of the project and their relevant experience in leading 
similar efforts. 

d. Previous Experience and References: Provide contact information, including name, 
organization, address, phone number, and email, for at least three references for 
projects, preferably of a similar scope and size. For each reference, provide a brief 
summary of the nature of the work and the outcomes of the engagement. 

e. Schedule and Budget: Respondents should clearly demonstrate how they intend to 
perform the work. Describe the intended method of task planning and budget 
control. 

f. At least three examples of company’s best work which applies to this project. 
g. Recommended format/structure for handling of work 
h. Liability Insurance Declarations pages evidencing adequate insurance coverage 
i. Required Signature: A signed proposal must be included with your submission. 

 
11. Final Deliverable: All deliverables including code, data, schematics, research, flow charts, 

notes, outline, formulae, processes, algorithms, text, graphics, video, source code, editorial 
content and the like used in connection with the marketing campaign will become the sole 
property of Barton Gilman and may be used by Barton Gilman for any purpose including 
but not limited to posting, disclosure, reproduction, broadcast, and transmission. Barton 
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Gilman LLP may use any concepts, ideas or techniques for any reason or purpose 
whatsoever including but not limited to developing and marketing services or applications 
using such data. 
 

12. Confidentiality and Non-Disclosure:  Barton Gilman LLP will require any and all individuals 
awarded work pursuant to this request to execute an applicable Confidentiality and Non-
Disclosure Agreement. 


